Downtown Brentwood Coalition ) OWNTOW”N'\
Board of Directors Meeting BW%WUM

February 5th 2024 | 4pm
Zephyr Grill & Bar | 613 First St. Ste. 100

-Call to Order
1 Strategic Planning
a.Set a date for Organizational Structure /Board Development
b.Conferences and Trainings

2. Women's Club \ Office Updates
a.lnsurance
b.Order of operations
c.Clean up plan and schedule

3. BestieBash
a.Prep: Wednesday
b.Thursday
i.Set Up/Decor/Signage
ii.Photo Booth
iii.VIP Check-in - Load in/Load out

4. Cornhole Tournament
a.subcommitee creation

5. Day of Service
a.updates

6. Applications for Board of Directors

Discussion
Adjorn



